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O V E R V I E W

For decades, the conversation about human performance has centered on two

intelligences: IQ, which measures what you can think, and EQ, which measures

what you can feel. HIGH TQ: Why It Matters More Than Expertise names and

teaches the third — Transactional Intelligence® (TQ) — the structured

methodology for the human exchanges that produce every agreement,

commitment, and outcome.

TQ is not a communication style, a personality type, or a set of negotiation

techniques. It is a methodology for the layer beneath every conversation — the

exchange layer that determines whether expertise, talent, and goodwill actually

produce results. Most professionals sense it exists. Few have ever had language

for it. HIGH TQ provides that language.

At the center of the book is a reframe that challenges one of the most common

criticisms in modern organizational life. What people call “transactional”

behavior — cold, extractive, one-sided — is not the opposite of purposeful

leadership. It is bad transacting. The problem is not the category; it is the

execution. And execution can be taught.

The book teaches four components of TQ: the Transaction Cycle™ (eight

exchanges that structure every consequential conversation), the Narratives of the

Transaction Cycle™ (the specific language each exchange requires), Personality in

Transaction™ (four patterns that determine how people enter and exit the cycle),

and the Infinity Loops™ (the predictable breakdown patterns that trap even high-

performing teams).

“It is the missing link in how we understand leadership, success, and power — recognizing how the

structure of our exchanges shapes our ability to influence events and create positive outcomes.”

— Sally Helgesen, Author, How Women Rise · Thinkers50 Hall of Fame
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K I R K L A N D  T I B B E L S  &  J O H N  P A T T E R S O N

Kirkland Tibbels
CO-FOUNDER & CHAIRMAN, INFLUENTIAL U®  ·  ORIGINATOR, TRANSACTIONAL INTELLIGENCE®

Kirkland Tibbels originated the TQ methodology. His academic formation — a Master’s in Philosophy,
Cosmology, and Consciousness, and a doctoral dissertation in progress at the California Institute of
Integral Studies (advisor: Matthew T. Segall, PhD) — gave the work its philosophical architecture: the
Transaction Cycle™, the eight exchanges, the four personality types in transaction, and the Infinity
Loops™, built through years of practitioner work in consequential exchanges.

A Distinguished Toastmaster (DTM) — Toastmasters International’s highest designation — and trained at
Chicago’s Second City, Tibbels is active in California Toastmasters clubs and uses his expertise in
communication and human exchange to mentor practitioners and emerging leaders.

John Patterson
CO-FOUNDER & CEO, INFLUENTIAL U®

John Patterson is Co-Founder and CEO of Influential U® and the practitioner-narrator voice of HIGH TQ.
His career has been defined by a single preoccupation: what conditions produce high performance, and
how do you build them deliberately.

He designed enterprise curriculum for a $5 billion organization of 40,000 people, then spent more than
two decades as a master trainer and regional director leading leadership and performance programs for
tens of thousands across multiple countries. Since 2009, he has built and run the full delivery
infrastructure of Influential U® — learning management system, course architecture, podcast series,
weekly coaching, practitioner video library, and a faculty and consultant certification program — taking
the work to corporate stages and executive boardrooms in more than twenty countries.

“TQ names a third intelligence — the ability to conduct human exchanges that produce ethical outcomes. Practical, teachable, and long overdue.”

— Dr. Marshall Goldsmith, Thinkers50 #1 Executive Coach · NYT Bestselling Author, What Got You Here Won’t Get You There

Together, Tibbels and Patterson have delivered TQ programs to practitioners across more than twenty countries since 2009.
Speaker inquiries: influentialu.global  ·  Interview requests: GnosisMedia.com (Darryl Anderle, Media & Operations) 
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F O R  I N T E R V I E W S ,  P O D C A S T  C O N V E R S A T I O N S ,  A N D  E D I T O R I A L  C O N T E X T

01 The world has named IQ and EQ. No one has named what comes next — until now.
IQ measures cognitive capacity. EQ measures emotional awareness. Neither addresses the structure of the exchange
itself — the layer where outcomes are actually produced. HIGH TQ names that layer and gives professionals the
methodology to navigate it deliberately.

02 “Transactional” has been mislabeled — and the mislabeling is costly.
What most organizations call “transactional” behavior is not the absence of warmth or the opposite of purposeful
leadership. It is bad transacting. We have pathologized the category instead of the execution — and that error has cost
organizations the one competency that determines whether expertise produces results.

03 In the AI era, the exchange layer becomes the most valuable human competency.
As AI takes over the cognitive layer, the exchange layer — where every commitment, agreement, and outcome is
actually produced — becomes the defining human competency. TQ is the intelligence that compounds in value as AI
handles everything below it.

04 Every outcome is produced through an exchange — and exchanges have structure.
The Transaction Cycle™ is the eight-exchange framework beneath every consequential professional conversation —
from the first invitation to the final assessment. Most people move through this cycle without seeing it. TQ makes it
visible.

05 Every personality type has a predictable loop — and loops can be interrupted.
The Infinity Loops™ name the four predictable breakdown patterns that trap even high-performing teams. Each loop
has a departure point — the moment when a personality type exits the cycle and begins repeating a pattern. Seeing the
loop is the first step to breaking it.

06 High TQ is not warmth. It is the ability to navigate any exchange consciously.
High TQ is not about being nicer, warmer, or more empathetic. It is the capacity to move through any exchange — cold,
hard, or consequential — without breaking it. The exchange completes. The outcome is produced. That is the promise
of High TQ.

07 TQ is teachable — and Influential U has been teaching it since 2009.
Unlike IQ (largely fixed) or EQ (incrementally developed), TQ is a structured methodology that can be taught,
practiced, and measured. Influential U has delivered TQ programs to practitioners across more than twenty countries. 
HIGH TQ is the first public translation of that work.
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HIGH TQ: Why It Matters More Than Expertise I N T E R V I E W  Q U E S T I O N S  &  E N D O R S E M E N T S

S U G G E S T E D  I N T E R V I E W  Q U E S T I O N S

O N  T H E  C O N C E P T

1. What is Transactional Intelligence, and what does it add that IQ and EQ don’t
cover?

2. You describe a “hidden layer” beneath every conversation — what is that layer,
and why has it been so difficult to name?

3. How did the TQ methodology emerge from Kirkland’s philosophical research
and your practitioner work?

O N  T H E  R E F R A M E

4. You argue that what we call “transactional” behavior is actually just bad
transacting — can you walk us through that?

5. Why have organizations pathologized the category of transacting rather than
improving the quality of it?

O N  T H E  M E T H O D O L O G Y

6. What is the Transaction Cycle™, and how does it show up in everyday
professional exchanges?

7. You describe four personality types in transaction — how do they interact, and
why does personality matter at the level of exchange?

8. What are the Infinity Loops™? Why do smart teams keep producing the same
breakdowns?

O N  R E L E VA N C E

9. How does TQ become even more important in an era where AI handles so much
of the cognitive layer?

10. What does a High TQ leader look like in practice — what is the observable
difference?

E N D O R S E M E N T S

“Transactional Intelligence® names a third

intelligence — the ability to conduct human

exchanges that produce ethical outcomes.

Practical, teachable, and long overdue.”

Dr. Marshall Goldsmith · Thinkers50 #1
Executive Coach · NYT Bestselling
Author

“Once you can see the structure underneath

your exchanges, everything about how you

lead changes. This book is the missing piece I

didn’t know I was looking for.”

Chester Elton · NYT Bestselling Author, 
The Carrot Principle

“High TQ names that hidden layer between

engagement and actualization — giving

readers the framework to finally see what’s

been invisible. A must read.”

Sanyin Siang · CEO Advisor · Duke
University · Thinkers50 Honoree

“It is the missing link in how we understand

leadership, success, and power — recognizing

how the structure of our exchanges shapes

our ability to influence events.”

Sally Helgesen · Author, How Women
Rise · Thinkers50 Hall of Fame
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